
Certified Human Resource Manager 

Introduction  

Welcome to the Certified Human Resource Manager course! This comprehensive program is 
designed to provide you with the knowledge and skills necessary to succeed as a human 
resource professional. As the role of human resources continues to evolve and grow in 
importance, it is essential for professionals to stay up-to-date with the latest trends, strategies, 
and best practices in the field. This course will cover a wide range of topics, including 
recruitment and selection, employee relations, compensation and benefits, performance 
management, and legal compliance. By the end of the program, you will have a thorough 
understanding of the key competencies required to excel as a human resource manager and 
the practical tools and techniques needed to apply these skills in the workplace. We are 
excited to have you as a participant in this course and look forward to supporting you in your 
professional development journey. 

 

Objective: 

The objective of the Certified Human Resource Manager program is to provide participants 
with the knowledge and skills necessary to excel as a human resource professional, including 
the ability to understand and apply the latest trends, strategies, and best practices in the field. 

 

Learning outcomes: 

By the end of the program, participants will be able to: 

Demonstrate a thorough understanding of the core competencies required to succeed as a 
human resource manager, including recruitment and selection, employee relations, 
compensation and benefits, performance management, and legal compliance. 

Apply practical tools and techniques to effectively manage the human resources function in 
their organization, including developing HR policies and procedures, designing employee 
training and development programs, and creating employee engagement initiatives. 

Evaluate the effectiveness of HR programs and initiatives through data analysis and other 
performance metrics, and develop strategies to continuously improve HR outcomes. 

Understand the importance of diversity, equity, and inclusion in the workplace, and develop 
strategies to create an inclusive and supportive organizational culture. 

Demonstrate effective communication skills and the ability to work collaboratively with 
colleagues and stakeholders in the organization. 

Program Outline  

1.​ Introduction to Human Resource Management 
●​ The role and functions of human resource management 
●​ The importnce of human resource management in organizational success 
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●​ Key challenges and trends in human resource management 
 

2.​ Recruitment and Selection 
●​ Best practices in sourcing and recruiting candidates 
●​ Effective interviewing techniques and selection methods 
●​ Strategies for onboarding and retaining new hires 

 
3.​ Employee Relations 
●​ Creating and enforcing HR policies and procedures 
●​ Effective conflict resolution techniques 
●​ Strategies for managing employee performance and productivity 

 
4.​ Compensation and Benefits 
●​ Designing and managing employee compensation programs 
●​ Understanding employee benefits and retirement plans 
●​ Ensuring compliance with relevant laws and regulations 

 
5.​ Performance Management 
●​ Developing performance metrics and benchmarks 
●​ Providing effective feedback and coaching 
●​ Conducting performance evaluations and managing employee development 

 
6.​ Legal Compliance 
●​ Understanding employment law and regulations 
●​ Ensuring compliance with local law  
●​ Managing employee records and ensuring privacy and confidentiality 

 
7.​ Diversity, Equity, and Inclusion 
●​ Understanding the importance of diversity and inclusion in the workplace 
●​ Strategies for creating an inclusive and supportive organizational culture 
●​ Addressing bias and discrimination in the workplace 

 
8.​ Leadership and Communication 
●​ Effective communication skills for HR professionals 
●​ Strategies for working collaboratively with colleagues and stakeholders 
●​ Developing leadership skills and competencies 
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